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Mr. Deepak Madhok Chairman, Sunbeam Group of Educational Institutions Honored with
"The Champion of Change - 2018", in the field of Education from His Excellency the Hon'ble
Vice President of India, Shri Venkaiah Naidu. Truly a humbling experience at the Plenary Hall,
Vigyan Bhavan, New Delhi.

Principal Sunbeam Lahartara, Ms. Perveen Quaiser honoured
with the prestigious INDIAN EDUCATION ICON AWARD 2018
at Gurgaon by CED FOUNDATION TRUST



Chairman Mr. Deepak Madhok and
Director Mrs. Bharti Madhok were conferred
with Entrepreneur of the Year Award in Education
yesterday in New Delhi

Mr. Deepak Madhok (Chairman) & Mrs. Bharti Madhok (Director) being Honoured with Doctorate Degree of
Literature by Indian Peace University Chennai, for outstanding contribution in the field of Education
& nurturing young minds pan India for last four decades.



Dr Deepak Madhok receivin IcomB I'Iﬁa

of atﬂlgtr:]lau usthe'&s an Games and Mr ALi

%ran Pr k shan Ltd.)
confer t e award to him on stage
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Sunbeam Group of Educational Institutions Recognized
as one of Asia's 100 greatest brands and leaders for 2016
by Asia One Magazine and URS Media Consulting
Pvt. Ltd. based out of Singapore
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Sunbeam Eduserve Ltd. Has Awarded with Dr. Deepak Madhok (Chairman) &

Best K12 School Chain of the year (North)

at The Indian Education Awards 2017 Dr. Bharti Madhok (Director)

being conferred with the Educational Lifetime
Achievement Award for their contribution
towards furthering the cause of education in
Varanasi and Eastern U.P.
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Sunbeam Group of Educational Institutions Varanasi
Sunbeam Bhagwanpur, Sunbeam Lahartara and
Sunbeam Varuna Has prestigious recognition
of being part of TOP 50 future Schools shaping
success by Forbes International Magazines
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Vorkshop on good parenting held

\LLAHABAD: Sunbeam
p has always known for
nique pedagogy it follows
school and the glimpse of
ame was available by the
ue workshop that was
nized on Sunday at
CGC. Eminent educationist
Jeputy Director Sunbeam
raotinstitutions Mrs. Amiita
nan attended the
shop. The gathering of
parents interestingly
tipated in the workshop
vere partof the endeavour
vas totry to enhance their
nting skifls. Mrs. Supama
E Pnnetpalappnsed abm.rt

R R

introduced to the Sunbeam
group and its ethos.
Sunbeam group's
methodology has been to
develop 1Q (Intelligence
Quotient), increase PQ
(Physical Quotient), EQ
(Emotional Quotient), increase
MQ {Moral Quotient), increase
SO (Spiritual Quotient). The
pedagogy involves simulated
play corner, creafive carner,
expressive comer, audiovisual
comer, circle time, sandfsplash
pool, tough pool/nature walk,
theatre-story telling-puppetry
integrated theme teaching,
finger dexterity, gross mator

wizard, collaborative learmning,
group teaching, active leaming
lab, grip sheet, science
experiments, professional
visits, imaginafive drawing. KG
wizard, collaborative leaming,
group teaching. The senior
school methodology has been
continuous and
comprehansive evaluaﬁor
career  guidance b

professionals and profession:

guidance for competitiv,

exams. These unique points ¢
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CHALLENGES IN K-12 INDUSTRY

i BIG
BUSIN

By Parina Sood

|
153

i hird-largest
dia has the thir ;
g:!ucation system globally,

. S
L L N ) China and the US,
“Ani i he :rfi‘t?\r one million schools
An mvestment in k@&%gﬂ£§§ﬁ pays ine ,l 8 000 igher
iy 5 5 d : !
bestimterest” -BENJAMIN FRANKLIN - P ation institutions.

lsouiw‘-z\";'";“:ﬂﬁ.“me
The guote stands true,
both literally and figuratively
for India's education growth

= aols HE term K-12 stands for kindergarten plus 12 years of

«;L i~

SEO?’ 9;?”??3"3" the 623 I schooling. Children enter kindergarten at a tender age of
rehK-12 segmentia three and after spending two years there, they continue

research titled 'K-12 Education with 12 years of schooling before they are ready for higher
Market in India 2010’ by education (which includes undergraduate, graduate and
consulting firm Netscribes vocational level university education).

India pegged the kindergarten K-12 includes primary education (which is eight years long),
to grade 12 education market secondary education (which is two years long) and senior

: ; s PAA dary education (also two years long).
Do 00 secandary
in India at 1S £, UUL A Grant Thornton report estimates the Indian K-12 sector to
CIO7E. Since then, it has been hit USD 60 billion in 2015. Consulting firm Technopak sees
) L A0 enrollments in the K-12 level growing to 351 million, requiring
s per '
growing at 14% pei an additional 34 million seats by 2018!

A N i .

L FTLHTL. The market is wide There is substantial scope for growth in K-12, especially ‘
open for passionate players but given the vast difference in the market forces of demand and

not without seme challenges to supply in this segment. Besides government-run public schools,
conguer. Let's give a guided private investment in the education sector is traditionally seen in

tour of the lucrative but the form of non-profit trusts that operate private educational
chalienging K-12 segment. institutes.

So why is demand-supply ratio still so skewed in this industry?

40 | THE FRANCHISING WORLD | APRIL 2014
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Banking on education®
Recognising the growing ness for R
education, HDFC Education zng
Development Services- a wholly o
subsidiary of Housing Develogmes
Finance Corporation Ltd (HDFED will s
launching its schools from this e
year. With a vision to provide 25
education, the HDFC board clesrss s
foray into HDFC Educatms
r 1 and Development Sermmss s
. an investment of Bs 198 s
L J last year. Looking for et
in the NCR 1o begm st
HDFC's education zem =
currently exploring Sl e
options owning and managme s
and is also in talks with defumes st
to take them over. According s exme o
the education sector, several onis @
looking for a profitable and scaesne
model, as operating under fuss e +
difficult to segregate profits. Mams
schools would be open 1o e e
model” that HDFC plans 1o 2

= mvestment

~& 5-12 sector demands huge
“speia and qualified man power,
~ saced establishment is oflen not
pusside Also there is a lack of
Cmy Im purpose, process and
we=watons with respect to
“== = =ing.” opines Chandrashekar
& F 000, JGI Schools.

Seep Technical know-how

&% | THE FRANCHISING WORLD | APRIL 2014

industry which is limited to only a
few players of the industry. It is a
complex project.”

The Real-estate challenge

Raj Grover, Chief Mentor,
Billabong High International
Schools says “In K-12 investors have
to keep a longer time horizon in
mind. Only those with stable return
expectation and a long term view
will find this sector attractive and
any city reasonably viable.”

Choosing the right pariner

“Main challenge is getting
associaled with the right kind of
people, who want to make a
difference to this country through
education”, observes Deepak
Madhok, Chairman and Managing
Director, Sunbeam Eduserve.

Regulations roadblock

Private players have been
showing a keen interest in the K-12
sector for long. A 2013 report
estimated almost US $1 billion to be
invested in education over 2010-13
(through private equity, venture
capital, strategic investments and
debt]. However, the exlent of
regulation in the field and restrictive
legislature poses a big hurdle.

K-12 segment suffers from
significant regulatory roadblocks
that require only a trust/sociely or a
non-profit entity to run a schaol.
Traditional curriculums such as
CBSE and/ICSE require schools to
have such non-profit structures in
place to provide accreditation.

“There are at least 40 approvals
that are required from the
government to set up a school which
makes it a burdensome process.
Also, the process has to be structured
as a non-profit one apart from the
social profit i.e. goodwill, which is
tough,"says Amol Arora of Shemford

&mol Arora, Vice-
S g Sunb Billabong High | Shemford | Seth MR Jaipuri
- " aam | L alpurna
SMamasing Director, | ""1 Lobok ik = o
| 1 Investment (Rs) 12-15crore | 2-5 crore 3crare | 8-10 crore =
& Shemford ea : ): 3 acre | 1-8 acre | lacre | 2acre
S 3 [ oAt i
“swep of Schools adds, o, | Projest | Project | 20% 22% (IRR)
~_s==ting and managing Specific | specific |
& 8-12 school chain Break-even around 5 yrs | 5-7 years | 2years | Byears
2 B Expansion plan | 3-4 more 1 25 new high 115K-12 | 50 more
s=gires a lot of kJElDW for2014-15 | schools in | sehools J schools | schools in
S of the education Uttar Pradesh | | pan-india | 3-4 years



Industry level reforms:
Need of the hour

Amol Aror: 4, \fice-Chairman and Managing Director,
SHEMROCK & SHEMFORD Group of Schools:
"Reasonable return on capital invested in a
school should be permitted. This will attract
more capital investment to this critical sector.
Also, approval process for setting up a school is
cumbersome. It should be made transparent and
government should reduce the number of steps
involved. Government must focus on improving
the quality of teachers' trairing."
Chandrashekar D P, coo, 461 sehoots:

“Clarity in regulation along with shared plan for
the overall development of the edifice at the
industry level would definitely provide the much
needed impetus to the sector."

Haj GI‘OVEI', Chief Mentor, Billahong High International
Schools:

“Prospective franchisees must tie up with brands
that understand schooling and academics. Most
brands that do net focus on student and quality
of learning and teaching fail over a 3-5 year
horizon. Real estate developer led schools are
one such example. Making a building for schools
is not schooling. It is defined by what happens
inside the schools and the way the entire process
is managed and delivered.”

Group of Schools.

syllabus demands.”

However, the key to
becoming a part of this
lucrative sector and
overcoming the challenges it
poses, is aligning with the
right brand.

A recognised brand,
that has established itself
in the sector will be able
to handhold its franchisee
through the initial
teething period, provide
required knowledge,
impart much needed
timely training (which
torms the backbone of the
K-12 segment) and make
sure the brand's
standards are met with, at
every step.

Franchise opportunities

One such opportunity
comes from Sunbeam
Eduserve, a Public Limited
Company, coming from
Sunbeam Group of
Educational Institutions- the

Industry experls agree with the
challenges talked about by the
players. Head- Consulting,
FranCorp, Srinivas Rao informs,
“The industry is grappling with a
host of challenges. The main ones
are high investment, knowledge
transfer, right franchisee profile,
mainlaining
uniformity at
all locations

biggest educational conglomerate in
eastern UE. With more than 40 years
of experience in the field of
education and 17 schools up and
runmning in Eastern UP. Sunbeam
wants to expand further and provide
quality education in every nock and
corner of the country,

Another window of opportunity
opens up in the form of Shemford
chain of K-12 schools. Spread across

with
regional

and coping

47 locations and with 40 more
schaols coming up pan-India,
Shemford is one of the fastest
growing school chains.

“We guide our franchisees at
every step, right from the assistance
in providing approvals from the
governmenl to the operations of the
school once il is setup,” says Amol
Arora of Shemford chain.

_ RAJ GROVER, Chisf Mentor, Billabong High

International Schools i

“In K~12 investors have to keep a longer
time horizon in mind. Only those with
stable retum expectation and a long term
view will find this sector attractive and
any city reasonably viable.”

42 | THE FRANCHISING WORLD | APRIL 2014

DEEPAK MADHOK,
CMD, SUNBEAM EDUSERVE
“We have picked and
chosen cities for
opening our schools;
despite several offers.
We provide complete
support to our
associates.”

Billabong High International
Schools; a premium chain of K-12
schools comes from the house of
Kangaroo Kids Education Ltd
(KKEL) that has 20 vears of
experience in educalion and a
network of more than 100 schools
across 30 cities in India, Dubai,
Maldives and Doha. KKEL also takes
pride in running a successful
preschool chain by the name of
Kangaroo Kids.

Billabong High works together
with its partners and hand holds
them in every aspect- from selection
procedure and guidelines for
principal and teacher inlerview to
parent management to infrastructure
development, maintenance,
technology management etc.

Looking for like-minded partners
to expand through North and
Central India, another major player
Seth MR Jaipuria School aims to
open 50 new schools in coming 3-4
years. The brand foresees major
growth in tier IT and tier ITI cities as
the penetration of high quality
schools is still low there. i

@ 2014
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ITH around four

decades of educational

expertise, Sunbeam
Group of educational institutions
is recognised as a proven success
in the field of education, curricular
activities, sports and everything
else, which comes under the
@ purview of providing well
3 rounded holistic education
Sunbeam's USP is 'Sunbeam
| Precept, ' based on national and
international cognitive research
that formalises the experiments
and experiencesacquired over 40

years of teaching at Sunbeam.

Gap triggers
Growth Deepak Madhok,
While the CMD, Sunbeam Eduserve
ile the
fast changing

"It is a privilege to be
entrusted with the
task of educating the
next generation. No
feeling in this world
can match up to the
satisfaction you get
when parents and
students thank you
for giving them the
best."

socio-economic

Case StUdy’ SUNBEAM EDUSERVE

40 YEARS OF
 EXPERIENCE,
 EXPERTISE

landscape of India has placed high
premium on quality education, the
acute demand-supply mismatch
and the need to deliver quality
education have highlighted the
need for more schools. Sunbeam
has been the driving force in the
educational revolution in Eastern
UP, Bihar and Jharkhand. It has
single handedly put these areas
under the national spotlight for
excellence in education and aspires
to take it pan-India now.

K-12, a serious business

K-12 segment involves major
investments year after year.
standardised infrastructure and the
complicacious to adherc to the
legel formalities and affiliation
norms, A K-12 school is a serious
venture, as a child would remain
associated with it during his entire
schooling tenure. Sunbeam
requires a visionary to think about
the remarkable effects of
establishing a good school, an edu-
pronuer to understand the
intricacies of running a good
school and an educationist and an
innovator to keep

70
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With 40 years of
hands-on-experience in
the K-12 segment,
Sunbeam Eduserve is
keen to tap the
untapped location by
cashing in on
franchising opportunity
to target the market
scalability.

Franchise facts:

Total investment: Rs 4-5 crore
Area required: 2-3 acre

Preferred location: Pan India
Company operational since: 1972
Year of starting franchising: 2010
Number of cities present in: 5
Number of franchise units: 14

the school up and above in sync
with the fast-changing world.
Sunbeam Eduserve is committed to
the franchisee support through
training, software and hardware
support, mentoring and
monitoring. It augments the
shortcomings of its partners and
prepares the ground on which their
own Sunbeam Schools will
flourish. As a group, it is in
association with a number of
prominent educational ancillary
organisations and will extend
these association to its franchisees
as well. By associating with like
minded individual/trusts,
government/ state government
private/public sector undertakings,
Sunbeam Eduserve wishes to
establish Sunbeam Schools, which
would be affiliated to CBSE, across
India and abroad.

Sense of pride

Currently, Sunbeam Eduserve operates
14 schools, catering to 20,000 students.
The group believes that in K-12
education system, new business models
need to evolve that are more targeted
towards end-users i.e. children and the
facilitators, the parents, rather than the
faculties. Going ahead, the company
wishes to take the Sunbeam revolution
togreater horizons so that students
fraternity can benefit from its expertise.

@201 TFW
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SPOTLIGHT FEATURE

Sunbeam Broup of Educational Institutions - Varanasi

Ancient Tradition.. Moedern Vision!

BUNEEAM BCHODL
s T AL

ark Twain once said,

Varanasi is "older than

history, older than
tradition, older than legend, looks
twice as old os all of them put
together." This is the city where vast
riches of Indian music, art and dance
cultures took birth. The city of light,
Varanasi since ancient times, has
been the capital of all knowledge
{Sarva Vidya ki rajdhani). Today,
Sunbeam Group of Educational
Institutions, continues to uphold the
glorious tradition of knowledge
dissemination through the temples of
learning i.e. the Sunbeam Schools
situated in Varanasi and in other cities
of Uttar Pradesh.

Sunbeam was founded in 1972 by
Dr. Amrit Lal ‘lshrat’ Madhok and
Mirs. Deesh ‘Ishrat' Madhok, who felt
that the complete overall educational
needs of children were not being met
by existing public and private schools,
They decided that this mission could
best be achieved through the creation
of a private, independent institution,
and thus was born Sunbeam. Armed
with a vision plus boundless energy

il E—T |

'
b -
Sunﬁﬁchaul Lahartara - Varanasi
e .

—

i
_rsd

a of the maw{g‘!hﬂm Schoolshe

/

e

and gaining credibility by the day,
giant strides were made and the
young institution grew rapidly in
enrollment, quality, and community
recognition. The revolution helmed
by the present Chairman and a
visionary Nir. Deepak Madhok and
nurtured by the Director Mrs. Bharti
Madhok began in Varanasi with
Sunbeam Bhagwanpur after which
came Sunbeam Schools at
Annapurna (1226), Sunbeam
Women's College (2000), Lahartara
(2002}, Varuna {2002), Mughalsarai
{2004), Indiranagar, Suncity Karsana
and under the banner of Sunbeam
Eduserve comes Sunbeam Jaunpur,
Allahabad, Ghazipur, Mau, Deoria,
Bhadohi with many more on the
anvil. Today more than 20,000
students are part of the Sunbeam
Schools which over the years have
Eiven innumerable CBSE board
toppers, national and international
players of repute and stars that are
shining bright in the cultural horizon.

Sunbeam's USP is the Sunbeam
Precept, The Sunbeam Precept is

|

based on
national and
international
coghnitiva
research and
I s a

Deepak Madhok
Clrctirnain

formalising
of our own experiments and
experiences acquired over 40 years of
teaching at Sunbeam, our interaction
with educationals of repute from the
warld over, association with ancillary
educational service providers and ocur
own research along with reqguired
features of Life Skills and Value
education. Sunbeam Precept thinks
of education as the means of
developing our greatest abilities,
because in each of us there is a private
hope and dream which, if fulfilled, can
be translated into benefit for
everyone and greater strength for our
nation,

2 Teachers and administrators
across Sunbeam schools are co-
learners in the education process.
Even while delivering lessons in class
they are constantly learning.
Researching, experimenting and
incorparating new elements to
enliven class rooms are part and
parcel of every Sunbeam teacher's
daily routine .

r——

2 Changing with the times and
Innovation is not just about ewver
improving Technelogies — though this
is important and the Sunbeam schools
handle these exceptionally well.

> Ensuring a happy., healthy
environment in which our children
enjoy learning is central to our ethos.
We doour utmest to make it easy for
children to approach staff with their
problems or concerns. Qur
| infrastructure across schoels is child

EducationWorld, Auguse 2071




friendly, comfortable and inviting. A
visit to a Sunbeam class will reveal an
energy, a freshness and an
excitement that comes from there
being a dynamic interface between
teachers and their students.

O Collaboration and caring is
encouraged at all levels, in both the
staff and the pupils. Older children
help younger children in the school.

Q Quality Circle Time allows
children to come up with pent up
feelings and get rid of anxiousness in
the most informal and non
threatening atmosphere.

QO Trained counselors across
schools help children to overcome
personal strains and academic stress
to rid them of extra baggage and
allow them to do justice to their
potential.

O Each child at Sunbeam is valued
for his Individual gifts and abilities.
Multiple Intelligence theory is
ingrained in the curriculum with MI
tests done on a periodic basis.

O The Sunbeam Schools strive for
the very highest academic standards
but does notdo so atthe expense ofa
balanced education. Whilst
academic excellence is the goal, it is
recognized that the true quest is to
realize potential, so that no
Sunbeamians should fail to have
his/her gifts and abilities developed.

QO The many clubs and activities
offered cater for all ranges of ability.

Mr. Siddharth Basu

The schools have enjoyed a great
deal of success in different national

and international competitions.
Sunbeamians have won several
competitions of national and
International standards.

O Every pupil is expected to take
part in Leisure Time Activities which
foster initiative and self-reliance
There is a large number of clubs and
societies in all sections of the school
that offer avenues from Music (Vocal
& Instrumental), Dance (classical and
modern), Creative arts (pottery,
sculpture, painting, crafts, carpentry)
etc.

O ’Sport for All' ethos is promoted
in all our schools, whereby pupils of
all ages are given the opportunity to
participate in a broad range of
physical activities. Our children have
done extremely well in various
sporting competitions right up to the
national and international level.

Sunbeam Schools are associated
with the best of organizations and
individuals in its quest for overall
excellence Derek O' Brien and
Associates, INTACH, Educational
Initiatives, Ahmedabad, Teacher
Foundation, Bangalore, iDiscoveri,
New Delhi, Quality Circle Time of
Jenny Mosley from London, Primary
Plus N. Delhi , TAP Chandigarh, SPIC
MACAY, NIIT, Institute of Career
Studies of Dr. Amrita Dass,

Lucknow, Aloha Chennal and many
more.

SPOTLIGHT FEATURE

Armed with knowledge accrued over
the last 40 years and the experience
of having established so many
successful Sunbeam schools, We,
today dream and aspire to take the
Sunbeam Revolution in the field of
education to greater horizons
through Sunbeam Eduserve so that
students fraternity at large benefit
from our expertise. Sunbeam
Eduserve has been set up based on
the fact that the Indian Education
Sector is a land of opportunities and
challenges. While the fast changing
socio-economic landscape of India
have placed high premium on quality
education, the acute demand supply
mismatch and the need to deliver
quality education have highlighted
the need for more schools like
Sunbeam to be established to cater
to the educational requirements of
the students fraternity across India.

Sunbeam Eduserve in association
with like minded Individuals/Trusts .
Government/state Government/
Private/Public Sector undertakings
would like to establish Sunbeam
Schools which would be affiliated to
CBSE ,across India and abroad. More
details can be had from
www.sunbeameduserve.com

As group, a Sunbeam truly

epitomizes the fact that success is a
journey and not a destination.

Dignitaries who have graced the Sunbeam shores!

EducationWorld, August 2011
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